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Principal: Molly Bradley 
 
School Mission/Vision Statement(s):   
 
Embrace * Empower * Educate 
 
To provide a connected environment for all to be embraced, empowered, and educated. 
 
 
School Belief Statements:  

• A connected school culture must be inclusive and responsive in order for all to thrive. 

• Critical thinking and creativity are born in environments in which students are safe and empowered 

through education.  

• SFMS is student-centered and promotes a safe place where learning and connections can occur. 

• All students and staff must feel supported and embraced for success. 

 

 
 
 
 
 

 



South Forsyth Middle School 

2023-2024 School Improvement Plan  
 

FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus:   Establish a safe, inclusive learning environment that emphasizes a strength of self, mutual respect and creativity 
through establishment of RISE (Respect, Integrity, Safety, Empathy) program. 
Performance Measures:   

• Decrease in classroom behavior incidents 

• Decreased in school wide behavior incidents 

• Implementation of PBIS rewards 
 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 

Major Focus:   Fostering a sense of belonging within SFMS and the South vertical community. 

 
Performance Measures:   

• Parent Information Night Spring 2024 to increase parent and community voice 

• Vertical involvement in celebrations and transitions to increase sense of community and belonging 

• Development and Implementation of Connection through Community at South Forsyth Middle School 

• Foster a sense of gratitude and global responsibility through service to community through service 

projects 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 

Major Focus:  Leveraging our collaborative teams to analyze formative assessment data to inform and 

adjust  instruction 
 
Performance Measures:   

• Monitor number of collaborative teams using data template quarterly. 

• Intentional analysis of formative and summative data of collaborative teams consistently using data template.  

• Monitor FLEX session attendance based on formative assessment data across teachers.  
 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 

Major Focus:  Increase student ownership by strengthening teacher methodology, engagement strategies and 
interventions. 
 
Performance Measures:   

• Student conference data and goal setting logs from 6th and 7th grade Enrichment Teachers 

• MTSS Failure reports quarterly 

• Beacon data  
 

 

Reflection on Results: 

 

 


